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While several studies identify that the possession of certain traits or behaviors alone does not warranty leadership success, there is evidence that effective leaders are different from other individuals in certain fundamental aspects. According to the behavioral theory of leadership, leadership effectiveness can be achieved an individual adopts appropriate behaviors (Yukl, 1971).  Based on the theory, leadership effectiveness can be achieved by a combination of task behavior and relationship behavior. The task-oriented behavior holds that leader effectiveness is achieved when leaders concentrate on task-oriented functions whereas in relative-oriented behavior, leader effectiveness is achieved when supportive behaviors are instilled in leadership. Some of these supportive behaviors include trust and confidence, showing consideration, understanding subordinates’ problems, facilitating career development, informing and showing gratitude to subordinates’ ideas and recognizing subordinates' job outcomes (Larsson & Vinberg, 2010). 
Consequently, it is evident that all organizational leaders have access to power; however not all leaders leverage it to be more effective leaders. In most cases, a leader leverages four sources of power in an attempt to become successful.  The most-leveraged source of power includes the power of relationships, the power of expertise, and the power of information; while the least-leveraged is the power of punishment (Bal, Campbell, Steed & Meddings, 2008).  For instance, the power of relationships can be better leveraged by leaders predominantly by recognizing favorable relationships, investing in those relationships, and employing resolution strategies to damaged relationships to bring about the success of leaders (Lyman & Adler, 2011). 
 Subsequently, another aspect that influences leader effectiveness is the ability to handle conflict. According to Kazimoto (2013), every leader should acquire conflict management as a skill to employ to foster a productive organization performance. The ability of a leader to manage conflict will not only lead to positive outcomes, ultimately enhancing the credibility of the leader. Smiley (2018) argues that leader effectiveness is realized when a leader establishes an environment of cooperation with his/her subordinates including fostering teamwork as his/her value system, which is adopted by the entire organization. 
Accordingly, the ability to influence is in itself a vital leadership skill that contributes to the success of leaders. The influence skill involves a leader’s aptitude to impact on the attitudes, behaviors, ideas and choices of others. Doh & Quigley (2014) argue that in an organizational setting, influence is all about discerning what inspires employee commitment and using that understanding to leverage performance. Thus, a leader, who has the skill to exert a positive influence in up, down and across the organization, will build trust and credibility which will impact positive outcomes by driving behavior change, thereby becoming a true driving force toward success. 
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